Q anitech

Anitech helps organisations protect
people, business, environment, and
data by embedding sustainability and

CAPABI LI I Y ESG into everyday operations. We

transform compliance into confidence,

STATEM ENT giving businesses the resilience and

trust they need to face the future with
peace of mind.

Work with us and join a
community of

Partner with Anitech and become part of a growing community of organisations that
have successfully transformed their sustainability practices. Our clients consistently
achieve their ESG goals while building competitive advantages in their markets.
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Our Approach to

Anitech takes a holistic and strategic approach to ESG and sustainability. We believe that a
successful ESG strategy is not a standalone initiative but a fundamental part of core business
operations. Our approach is built on a cycle of continuous improvement, ensuring your
organisation remains agile and ahead of the curve.



Our methodology includes:

Discover & Diagnose

We begin by understanding your unique operational landscape, identifying key risks,
opportunities, and material issues through comprehensive assessments.

Strategise & Plan

We collaborate with your team to develop a tailored Sustainability and ESG Strategies
and roadmap that aligns with your business goals, regulatory requirements, and
stakeholder expectations.

Implement & Integrate

We support the seamless integration of Sustainability and ESG Strategies practices
across your value chain, from policy development and system implementation (like 1ISO
14001) to employee training and engagement.

Report & Optimise

We provide expertise in mandatory and voluntary reporting (ASRS, GRI, IFRS) and help
you use data-driven insights to monitor performance, communicate your progress, and
continuously optimise your strategy.

Our Capabilities in

We offer a comprehensive suite of services to help your organisation meet its ESG and
sustainability goals:

Strategy & Governance M

e ESG & Sustainability Strategy
Development

e Board & Management Advisory

» Stakeholder Engagement & Materiality
Assessments

¢ Policy & Governance Framework
Development

Climate & Decarbonisation {C\o\g

¢ Climate-Related Risk & Opportunity
Assessments (TCFD aligned)

» Carbon Footprint Analysis (Scope 1, 2, &
3

» Decarbonisation & Net-Zero Pathway
Development

* Energy Audits & Optimisation Strategies

Reporting & =
Disclosure

+ Mandatory Climate-Related Disclosures
(ASRS)

o Global Reporting Standards (GRI TCFD)

e Carbon Accounting & Reporting

e Compliance & Legal Alignment

Environmental e
Mana t =
gemen

e Environmental Management Systems
(ISO 14001)

» Circular Economy (ISO 59000) & Waste
Reduction Strategies

o Life Cycle Assessments (LCA)

e Supply Chain Sustainability & De-risking



Stages of

Our typical engagement follows a structured approach designed to deliver maximum value
and sustainable outcomes:

Phase1 Assessment & Scoping (2-4 weeks)

» Stakeholder consultation

« Materiality assessment

» Baseline ESG performance review

« Regulatory and certification mapping

Phase 2 Strategy & Roadmap Development (4-9 weeks)

« ESG strategy development

« Prioritisation of initiatives

« Roadmap with timelines & KPIs
« Risk and opportunity analysis

Phase 3 Implementation & Support (3-6 months)

» Policy and process integration
Staff training and capacity building
Tool and system implementation
Ongoing advisory support

Phase 4 Reporting & Continuous Improvement (Ongoing)

» ESG performance monitoring

» Reporting (e.g., GRI, TCFD, CDP)

» Stakeholder feedback loops

« Continuous improvement planning

We believe sustainability is not a compliance requirement but a pathway to long-term trust,
resilience, and shared prosperity

Contact Information

@ 1300 802 163 9 sales@anitechgroup.com

www.anitechgroup.com 0 Notting Hill 3168




